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Delfini Group EBM Organizational Readiness Tool

For organizations to effectively improve care and outcomes, you need systems that support an evidence-based approach.  EBM principles and methods must be infused into leadership roles, structures such as committees an work groups, processes, staff roles, skills and tools.   

This planning checklist can help you think through the necessary and needed elements within your organization.
Instructions for Electronic Tool Use are at www.delfini.org  > Main Menu > Resource Center
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	Our Mission – 

To assist medical leaders, clinicians and other health care professionals by ~

· Bringing science into medical practice in an easy-to-understand way.

· Using simplified methods to help navigate the complexities of such areas as evidence-based medicine and other topics.

· Building competencies and confidence in improving medical care through our well received consultations, educational programs and tools.

· Providing inspiration to others to improve medical care and help bring about needed change.




	Guiding principles – 

The goal of health care organizations should be to maximize healthcare outcomes for our patients within the constraints of limited resources

· Make our care patient-centered

· Know what is and what isn’t appropriate heath care for our patients 

· Identify and close gaps between current clinical practice and optimal practice

· Diminish clinical uncertainty

· Improve the health care we deliver

Always consider quality and cost together


	Essential elements you need for an organization that lives out the Evidence-based Value Model:  EBM health system elements – 

	1. Mission statement:  At the core of improving health care is evidence-based medicine (EBM).
     

	2. “Value” plan:  A new name and concept for “quality plan” to recognize and incorporate the need to consider economic and non-economic factors to provide true quality.
     


	3. Business plan:  Organizations need the evidence-based value model as the organizing principle for their business plan. 
     


	4. Committed leadership:  Leaders must understand and utilize the methods of EBM and the value model in order to effectively improve outcomes.  Leaders must teach, encourage, demonstrate and persuade as well as establish norms, incentives and systems that have EBM at the center.  (And seek to root out inadvertent “penalties” of taking the net view.) 
     


	5. Evidence-based culture:  The principles, methods and tools of EBM must thrive in the committees, work groups and daily lives of health care professionals. 
     



	6. Training:  Staff should be trained in the necessary skills for carrying out evidence-based work and conducting appropriate analysis.  New staff should be provided with proper orientation. 
     


	7. Aligned incentives:  Incentives should promote the net view of the evidence-based value model and not inadvertently foil efforts to achieve value – for example, costs must be viewed for full organizational impact, not just departmentally. 
     


	8. Aligned work elements: EBM should be the organizing principle and be at the heart of all organizational work.  Considerations of cost and quality should be evident in the decisions and actions taken by health care professionals. 
     


	9. Resources:  Sufficient resources are required to support the effective and efficient use of EBM processes and tools to improve outcomes. 
     


	Additional information as needed:       
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